
safety AND HEALTH culture spectrum -  
all operations should aspire to be resilient

CULTURE vulnerable rule  followers robust enlightened resilient
"TYPE"

characteristics in denial deal ‘by the book’ develop risk active leadership strive for resilience  
management of systems

messengers ‘shot’ conform to rules capacity safety management 
plan widely known reform rather  

whistleblowers target = ‘zero’ enhance systems than repair
dismissed or competent people  
discredited reactive improve suite with experience responsibility shared

of performance
protection of the repair not reform measures accountabilities actively seek  
powerful understood new ideas

information develop action
information neglected plans advanced performance messengers rewarded
hoarded measures

responsibility monitor/review proactive as well  
responsibility compartmentalised progress regular reviews as reactive
shirked

new ideas = clarify/refine range of emergency failures prompt
failure punished ‘problems’ objectives responses catered for far-reaching inquiries
or covered up

flexibility of
new ideas operation
crushed

consistent mindset = 
‘wariness’

descriptions in disarray organised credible trusting disciplined

pathological reactive calculative proactive generative

strategy sanction direct encourage partner champion




